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¥ WHERE
HOM DO YOU INANAGE FUNDING AND SUPPORTZ -4 .
Funding was a huge challenge at first. At one point, | thought we would have to close the .. s . = DO YOU FIND WEEBBEIM' mw”lm' ANp

program. But one supporter covered the budget for the first two years. : / : MOIWE,IWDHOWDOES 1"E$Y5TEM WORK?

“If I'd had this as a child, | would be a different person today,” he told us. g . »\ Many reach out on their own because they want to help.

Today, our annual budget is about $180,000, and we rely on monthly sponsorships. 1 : 4 . e 4 \ Others are recommended by people who call us and say,
This year, | had no sponsors for Kislev.VVe were on the way to the Torah Umesorah Con- ' ." . = - | “Rabbi/Morah X would be really good for Dial-a-Rebbi.”
vention, and that day, we found out we were finalists for a $10,000 grant through an ele- ¥ ..’ | Obviously, a rebbi/morah has to be smart, knowledgeable,
vator pitch.That’s where organizations have a few minutes to ‘pitch’ their idea to wealthy v v / patient, and know how to interact well with kids.
businessmen who might decide to fund it. Baruch Hashem, we were chosen. {

/| WE HAVE OVER 50 PEOPLE ANSWERING THE DIAL-A-REBEI HOTLINE NOW.
At any given time, there might be eight or nine rebbeim
/1 answering calls, and we cover multiple time zones.
11 Our first rebbi is in EretzYisroel, and he logs in at 6 a.m. (you
¥/ wouldn’t believe how many panicky I-didn’t-do-my-home-
work-last-night calls we get before school!).The last rebbi lives
the West Coast and is available until 2 a.m. East Coast time.
.'; e also have rebbeim in Lakewood, Brooklyn, Monsey, Cleve-
land, Los Angeles, Portland, and London. (There’s a morah in En-
gland, Mrs: Bodner, who is popular with the girls because of her
English-accent!)

WHO
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Our callers are mostly kids between fifth

and eighth grade, though some are young-
er (\.Ne:,cun usual!g et 1 i el e e When a child calls, there’s a number one rebbi on call. If that rebbi is
(ELRTG" e M T U Emen ), e de kit (T2 busy, the call goes to several ‘backup’ rebbeim. If all the backups are

tends to have older callers, while the English line is mostly younger. : e . , i ,he BEild Mn schedule a callback time
Some callers are very shy. One boy hung up because he was so nervous. His ; (/8 .Wt i
father told us later that the rebbi called back, helped the boy figure out the ' .
answer to his question, and encouraged him to call anytime.The boy felt like a :
million dollars! . A5 N HOW PO T

And sometimes, people call because they have nowhere else to turn.A woman once - Ry It isn’t easy E,REbBbBEI”“,” SHER AL THOSE 0”55"0”5_’
called and said,“l don’t have a rav, and my mother was just niftar.What should | do?” . - talmid chacham Ce l Z’m never know what's co
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One boy called around 11:30 p.m., worried because he was
out late, eating cholent with friends.“l don’t want my mother
to worry, but ’'m not sure | should call her.What if | wake her up?” _
(The rebbi told him to call his mother!) _ »
One rebbi offered $5 to anyone who gave the correct answer to a very — ' ‘ Wrmmm YOHFM"”DWT“EE yoywlﬂa?
hard question.When a boy came back W!th the answer; the rebbi asked : ; B One 'challenge is prank calls. Our rebbeim handle it professionally and
how he got it. ‘ ' lain that pranks take up valuable learning time for other children. If
1 kid, persists, his number will be blocked by the program — but baruch
shem, that’s not common.
at keeps us going is the incredible feedback. Boys calling to say thank
u, and girls calling after finals, telling us,“My whole class did well on our
" test'because of you!”
e We recently had a single mother call. “Organizations help us with food,
’ clothes, and money,” she cried.“But Dial-a-Rebbi gives my children help
every day with their homework.Thank you!”

F: Moments like that show us that we’re making a difference. 0
ot
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“l called Dial-a-Rebbi, of course!”

Another bochur called after asking his whole beis medrash a kashah
that no one could answer.Within minutes, he got the solution
through Dial-a-Rebbi, and he was so excited.

Girls also call a lot, especially around midterms and finals.

We hire extra staff around that time to deal with the
overflow of callers, and a lot of the girls leave
messages thanking us when exams are over.
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